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INTRODUCTION 
 
 
No matter where you go today, you hear more and more people talking about Six 
Sigma.  Your customer are talking about it…your suppliers are talking about it.  
Don’t you think it’s time you discover what everyone is talking about ? 
 
To help you get started, we have created a one day executive programme entitled 
“Six Sigma Business Excellence”.  Throughout the day you’ll learn answers to the 
questions like “What is Six Sigma?” and “Why Six Sigma” in addition, the 
programme will also cover the following key topics: 
 
• An overview of Six Sigma 

• Fundamental Six Sigma Concepts 

• The Impact of Six Sigma 

• Six Sigma Roles & Responsibilities 

• Deploying Six Sigma in your Company 

• Leading Change in a Six Sigma Company 

• Understanding Six Sigma Project Selection 

• Planning Next Steps 
 
 
Business Benefits of the  Training course  
 
The principles and methodologies of the Six Sigma strategy when properly applied 
can return positive, breakthrough, bottom-line results regardless of your 
organization’s business, you can expect to see: 
 
• Improved overall customer satisfaction 

• Reduced cycle time 

• Increased productivity and added value 

• Reduced defect levels 

• Improved process flow  

• Improved capacity and output 

• Position in global markets 
  
 
COURSE VENUE 
 
All our public courses are being conducted at carefully selected venues at leading 
hotels and conference locations. Delegate's comfort is our top priority and we 
ensure that it is well taken care of at all times. Your feedback at the end of each 
course will help us to meet your expectations next time when you join us for 
another training session.  
 
IN-HOUSE TRAINING SERVICES 
 
Many organizations have their own unique facilities for training their staff. This 
course can also be held at your premises. For tailored course, the number of 
delegates will be dependent on facilities available. Please contact local AFOES office 
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for details.  
 
Take The Challenge 
 
Reserve your spot to take the Six Sigma performance challenge to pay.  You will soon begin to 
measure breakthrough gains that can be measured within months.  Performance excellence Does result 
from execution. 
 

Delegate assessment is carried out by continuous assessment of delegate performance throughout the 

theoretical and practical phases. Successful delegates will be awarded the certificate of achievement.  

 
 
 
For details on Course Fee, exact course location and/or any other specific information, please contact 
local AFOES office. 
 
 
AFOES LOCAL CONTACTS: 
Mr. Lawrence D’Souza - Abu Dhabi  
E-mail: training@afoes.ae  
Tel: +971 2 6763191 
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