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About the Course

Course Features

Access to course leader with extensive project ex-

perience

Project consulting support during each training

week

Included up to two hours of project start up assis-

tance by voice and email prior first week

Included up to two hours of project start up assis-

tance by voice and email between weeks

Certification review of Green Belt

project

Certificate after project acceptance
Generic Project examples

Generic Project Charter examples

Certification review of

Black Belt project Leading through Six Sigma

Certificate after project

acceptance
On-site Consulting Support at a discounted rate
Fun and exciting exercises

Fun learning atmosphere

COURSE OUTLINE

Six Sigma Introduction

Six Sigma Project Definition
Project Selection Process

Six Sigma Deployment
Process Mapping

Input Prioritization Tools
Failure Mode Effect Analysis
Six Sigma Software Introduction
Measurement Systems
Capability Analysis

Sample Size Selection
Statistical Process Control
Process Control Plan

Project Plan & Deliverable
Project Reviews

Advanced Graphical Analysis
Mult-Vari Planning

Variation Trees and Funneling
Hypothesis Testing

Central Limit Theorem

Statistical Analysis Roadmap

$

Test for Mean with t-test

One Way ANOVA
Non-manufacturing Applications
Correlation and Regression
Multi-Vari Analysis

Process Control Plan

Project Plan & Deliverable

Project Reviews

Design of
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